Al Readiness
Assessment

Why this matters?

e Avoid accidental data exposure
through Copilot and Al agents
e Give execs a clear Go / Go-with-

mitigations / Not-yet decision
price

$999 AUD (ex-GST)
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pilot

Perfect for:

SMBs and mid-market teams
(10-300 users) who want to
pilot Copilot for Microsoft 365
or a Copilot Studio agent

without surprises.

Switch on Al with confidence. A
fast, read-only health check of your
Microsoft 365 tenant that flags the
must-fix items before you enable

Copilot.

What you receive (5 days)

e 4-5 page Al Readiness Report
(PDF) with score (0-100),
decision, evidence, and a
two-week mitigation plan

e 15-min executive playback



What we don’t do (in this package)

No configuration changes, no
policy drafting, no content
migration. If you want help
fixing gaps, we offer
Safety-Lite (1 week) and the Al

Safety Kit (2 weeks).

What we do?

Kickoff to align goals & critical teams

Read-only review of: SharePoint/Teams info architecture, access
& sharing posture, labels/DLP presence, Conditional Access
snapshot, content fitness (sample), licensing picture

Scorecard across Governance, Access, Data Protection, Content
Fitness, Change Readiness

Top 10 gaps ranked by risk + a one-page enablement checklist
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